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Phase 1
Establish a CHA Team

v

Phase 2
Collect Primary Data

v

Phase 3
Collect Secondary Data

v

Phase 4
Collect and Analyze Primary and
Secondary Data

v

Phase 5
Determine Health Priorities

v

Phase 6
Create the CHA Document

v

Phase 7
Disseminate the CHA Document

v

Phase 8
Develop Community Health Action Plans
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Objective

e Establish the CHA Team

Activities

¢ Form and organize a CHA Team

¢ (Conduct onentation for CHA Team members

¢ Form consensus on mission, goals, roles, and actions

¢ Identify needed resources and develop budget
e Secure resources

Tools

¢ (Questions for the CHA Team
¢ (CHA Resources and Budget Worksheets




Questions for Your Community Assessment Team

1. Why are we initiating a community health assessment process in our community?

2. What do we want to know about the community”s health and well-being?

3. How will the assessment change/benefit our community?

4. What issues of particular importance do we want to make sure our community addresses?

5. Has our involvement in the assessment process up to this point been dominated by a
particular group of consumers or providers?

6. How will our community make sure that all community voices—providers and consumers—
are heard?

7. How does our community identify diverse issues? What issues might our community choose
not to pursue at this point because their political implications may bring our entire process to
a standstill?

8. How will our community use the results of the assessment process in the development of a
Community Health Action Plan, even if we are uncomfortable with the results?
T

Phone Potentinl | Community Assessment Budget Worksheet

Name/Organization Number/Email | Subcommittee

Other Support
Item Resources Needed | In-Kind Support (Specity)

Support Staff (FTEs)

Office Space

Office Equipment

Office Supplies

Communication

Travel

Public Relations
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« Hanlon Method

1.Step 1. Rate Health Problems

v’ Magnitude

v'Seriousness of the Consequences
v'Feasibility of Correcting

2.5tep 2: Rank Health Problems

b Coglgl i gy °



10
High

4 3 2 1 Sub-
Low | total

Macnitude

Consequences

Feasibilitwy
Other
Problem Importance Index (Sum of Subtotals)
Problem Prioritization Worksheet
Problem Problem Importance Index
1.
2.
3.
<3
5.
o

=T

20
28
12

10

18
28
15
10

15
30
20
20
12

16 17.25
26 28.00
15 15.50
16 13.50
16 11.50
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